Manitoba Financial
Services Agency

Creating clarity and cohesion with $
focused digital strategies and processes

The Manitoba Financial Services Agency protects investors and promotes
fair and efficient capital markets throughout Manitoba

Problem Approach

* The MFSA had three separate websites Halmyre understood that the approach required
representing separate facets of the provincial merging three silos of thought into one
regulator. strategically unified brand presence for the
C 5 Ty T I MECA’e aidience To achieve that Halmura:

* After a strategy session facilitated by Halmyre, e e R CR TN e g ey
the MFSA realized it needed a unified digital * Interviewed stakeholders and coordinated an
presence. agile project management process to facilitate

* The goal was to create a single cohesive web a comprehensive business requirements
experience that drove engagement and docu.ment including full technical requirements
reflected the needs of the public and scoping and process to update the platform,
registrants, and that also worked for the MFSA the CMS set-up QA testing, SEO and
staff maintaining it, maximizing internal functionality creation;
productivity. * Interviewed and surveyed registrants

to build an insightful set of personas to
support content planning and comprehensive
journey mapping;

* Developed comprehensive information

. architecture to set the stage for development,
MFSA Website identifying costs and building efficiencies to
manage the budget; and

WEBSITE DETAILED PLANNING

Wireframe
Suggested Approach

* Developed the wireframes and created a visual
brand strategy and user experience.

*  Directional only, but
provides another view of
how the website can be
oriented to include all three
departments into one ==
‘website that is logical and
structured. Provides ease
of use for all audiences.

Outcome

course of Jan 1, 2020 —
Dec 31, 2020)

* A dynamic, unified online presence and internal
processes that provide ease of use, simple
updates and a forward-looking structure to
accommodate future development.

* A digital platform built with the user in mind,
delivering information and programming that is
better able to provide the MFSA with rich data
and engagement statistics to drive continual
improvement and quality communication.

* A strategic direction and a new member-centric
focus with future planning built in.




