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The College of Veterinarians is a provincial regulator for the practice
of veterinary medicine in Ontario

Problem

* As professions grow, regulation and best practise for a regulator evolves and advances. Gaining compliance
on new measures is not always easy and this was the issue faced by the College.

¢ For their Impact Strategy Group, recent changes to veterinary office protocol and reporting resulted
in poor uptake and compliance.

¢ The opportunity was to provide understanding about veterinarians, why compliance was either hard to
execute or if they simply had no interest or perception of need. By extension, what was missing in the
communication that didn’t impress the need or encourage adoption of the new guidelines.

Approach Outcome

Halmyre understood that the approach required ¢ |deas and solutions for acting on the new

a fact-based understanding of the membership regulations that had meaning and resonance
and the gaps in the knowledge of their real- for Veterinary Offices.

life working environment and challenges to ¢ Insights into the environment that

help inform perceptions and the ability of the veterinarians operate in.

membership to comply with change. ] ) ) o
¢ Solid messaging blueprint and future direction

* Primary research to provide a 360 view of the and insight to affect engagement and adoption.
professional landscape, their work frustrations,

their motivations, and understanding of the
day-to-day.

® Board-level measurement information to guide
and inform change.

e Situation analysis and value proposition review.

¢ Stakeholder interviews with the Designated
Facility Director to understand the barriers to
adoption and how to overcome those.

¢ Qutline steps forward to craft better messaging
by the understanding of operations to foster
better compliance.
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