Grow by seeing the world through onTARIO

your customer’s eyes

SOCIETY OF
PROFESSIONAL
ENGINEERS

The Ontario Society of Professional Engineers serves the rich diversity
of Ontario’s entire engineering community

Problem
* Membership was churning and growth
was stagnant.

* Investments in marketing, programs and
services weren't clicking with members.

* The management team all had ideas about
what members valued, but in reality, staff just

didn’t know what members wanted or needed.

Ontario Society of
Professional Engineers

User Interview Persona Research

Approach

To understand OSPE through the eyes of its
members, Halmyre led a complete persona
development process. The project engaged all
members; assessed their critical pain points,
needs, desires and aspirations; and provided one
of the foundational elements that helped shape
a three-year strategy. To do this, Halmyre:

* Carried out an environmental scan, a SWOT
analysis and a review of membership
engagement metrics;

* Interviewed and surveyed the board, members
and other stakeholders;

* Executed deep-dive interviews with a cross-
section of the membership to derive insights
and develop persona profiles; and

* Used the personas to build a framework
of motivations and inhibitors to drive next
steps in developing the three-year growth-
powered strategy.

Outcome

* Persona-led marketing and membership growth
investments driving year-over-year growth of
5% or more.

* Clear, articulated and researched growth plans
driven by the voice of the customer - for years
to come.

* An organization unified around the voice of
the customer.

halmyre

spark growth



