
Building a value proposition  
to serve members better

Problem
• �OSPE’s team recognized that something wasn’t 

adding up – hard work was not resulting in the 
growth they expected. 

• �The management team all had different 
opinions about what OSPE’s value was to 
members – and they were all good ideas.

• �The organization’s 15 staff needed to get on 
the same page and develop a plan to truly 
serve OSPE’s members. 

Approach
Halmyre led the development of a complete 
value proposition strategy. The project 
comprehensively engaged all members and 
stakeholders, assessed OSPE’s concerns and 
opportunities, and provided a three-year 
roadmap for building strength for the 
association’s members. To do this, Halmyre: 
• �Audited the performance of the organization’s 

existing strategy, mission and values to assess 
what was working;

• �Carried out an environmental scan, a SWOT 
analysis and a review of membership 
engagement metrics;

• �Interviewed and surveyed the board, 
stakeholders and members;

• �Facilitated stakeholder sessions to ensure all 
thinking and views were included in a 
harmonized solution; and

• �Performed a strategic review of OSPE’s 
relationship with the provincial regulator.

The Ontario Society of Professional Engineers serves the rich diversity  
of Ontario’s entire engineering community

Outcome
• �A clear, purposeful value proposition strategy 

uniting the staff and board in a singular 
member-centric focus.

• �A comprehensive roadmap to drive  
strength and growth with personas, brand, 
customer experience, and program and  
service improvement.

• �Key success factor and key performance 
indicator dashboards that enable the board  
and management to govern next steps.

Arthur

Arthur is 40 years old, married,

and has children. He is from

Belleville. He feels that he is

lucky to have a good life and

that he chose a good career by

becoming a mechanical

engineer. He is a bit time-

strapped, between a busy work

life, career, and his family. He

wants to provide the best he

can for his family and feels that

is best done by climbing the

corporate ladder within his

organization.

 

He loves doing puzzles. He

works on a lot of crosswords,

enjoys reading, and is

constantly playing trivia games

in his spare time. 

 

As a mechanical engineer,

Arthur is confident – he knows

his role and how to do his job

and meet expectations. He

takes his role very seriously and

works hard to stay up to date

with the constant changes in

technology so he is always

putting his best solutions

forward.

 

Arthur has a path for his career

aspirations within his company,

and he has been content with

that; however, recently he has

been thinking about moving to

more of a consultancy role. He

feels that as the engineering

role is becoming more

commoditized, he may have an

opportunity to make more

money, and make a larger

contribution, for his skillset and

knowledge. Although

confident in his current role, he

is less confident entertaining

the concept of moving to a

consultancy gig. He is not sure

he has enough experience and

confidence in himself and

worries about whether there is

enough demand and whether

he has the leadership skills to

make it on his own. He lacks

confidence in himself and his

abilities outside of his current

organization.
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Arthur wants to be a good OSPE

member, but sometimes finds it

challenging. There are lots of

other demands on his time, but

he still tries to focus and be a

good member. 

 

Arthur decides to sign up for the

newsletter to stay more

informed about upcoming

initiatives

He wants the relevant

information delivered to him so

he can review and absorb

without having to go searching

for when something new is

available,

Arthur is a bit time-strapped so

he comes frustrated and

disillusioned when he feels that

he is asked to do something that

should be simply already taken

care of - like the additional

details in the newsletter signup

step#2.

Arthur is looking for programs

and courses that will help him

broaden his skill set with

management and leadership.

Arthur likes to plan ahead, so it

is very important that he can

identify opportunities and plan

his schedule around them. If the

details are not provided, he will

move on and look to other

associations to help him achieve

his goals.
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As a member, Arthur believes

that OSPE supports all engineers

- on all levels of their careers.

 

 

Arthur navigates to OSPE.on.ca

and explores the homepage. He

sees the simple newsletter sign-

up and proceeds.

After he inputs is first name and

email he submits, and then he is

redirected to a next level of form

questions. 

After re-inputting all the

information that they already

have, he navigates back to the

homepage and decides to

explore the Learning section.

Quite a few of the courses are

not yet available - especially in

the Management and

Leadership Development

program which is of interest.

Arthur sometimes wishes that

there was some summary or

quick options to keep up-to-date

with the OSPE on-goings and

profession updates (advocacy

topics, volunteer, events and/or

training opportunities).

Something delivered to him so

he doesn't have to source it

himself.

The newsletter signup is at the

bottom of the page and only

14% of the traffic on the

homepage scroll down and

navigate 100% of the way to the

bottom of the page. 

He immediately thinks, do you

really need this to sign me up to

a newsletter? Wouldn't this be

better suited to a preference

area? And don't you already

have this information on file - I

am a member!

To execute the newsletter

distribution, the only required

fields are the FName and Email.

By requiring the additional

information (that OSPE already

has for members), the risk of

user frustration rises

exponentially.

Having three levels of programs

that have no date or location,

weakens the confidence of the

more senior engineers who are

looking for this level of support

and reinforces that OSPE is

catering their services to just the

entry level engineers.
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Create a newsletter type

publication with the "Top 5 Picks"

related to the engineering

profession.

Elevate the newsletter signup

widget to a higher position on

the homepage, above the 50%

scroll line would be ideal.

On the OSPE website, it is

recommended to restructure the

newsletter sign-up with just the

required first name and email.

Arthur is trying to be an

engaged member. He needs

features and benefits that

appeal to members who are

more established in their

careers. Such as leading local

chapter or better digital

engagement  targeted at

regional inclusion, perhaps local

speaker's nights (virtual or in

person), online discussion forums

 and increased personalization

of messages and

communications.

On the OSPE website, it is

recommended to structure so

the training events are

consistent with the information

so that the experience isn't

flawed.

User goals

Process and

channels

Process

Problems

Experience

Ideas /

Opportunities
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Colours

Quick Reference Guide

Secondary colours – navy blue, soft blue, cool grey, bright teal, bright 
purple, bright yellow, and bright orange – will support the two primary 
colours as highlighted accents. Text is not to be placed on these colours.

Primary colours of OSPE is blue and red. OSPE Blue is the leading 
colour in all communication pieces. OSPE Red is to be used 
sparingly as an additional accent colour.

OPSE Light Grey, Light Blue Tints and White are the only three 
background tints that can be used with OSPE Blue and OSPE Red  
text. White text can also be used and is compliant with all primary  
and secondary colours. 

The photos should visually communicate and develop an authentic connection to the engineering 
industry. The icons are visual indicators and provides engagement, usability and context. 

PRIMARY TREATMENT

LINE ART, NO COLOUR FILL

LINE ART, COLOUR FILL
SECONDARY COLOURS USE AT 30%

SECONDARY TREATMENT

Our logo conveys simplicity, modern thinking, and confidence while at 
the same time retains a friendly energy through the abstract-shaped 
symbol and rounded typography. The symbol should always be set in 
two colour.


